
 

 
 

Governor Tom Wolf has announced his proposed 2021/2022    
budget.  The  Governor has proposed an 8%, $117.3m funding    
increase for ID services for 2021/2022.  In addition, there is a pro-
posed $200m for Special Education and $11m to add 2,000 slots for 
Early Intervention services for children ages 3 to 5.  The increase 
funding includes serving 732 individuals with intellectual              
disabilities and autism currently on the waiting list through the 
Community Living Waiver and 100 individuals through the          
Consolidated Waiver.  There is an additional $828k of incentive 
payments to encourage new models of independent living and Life 
sharing.  The Federal Financial Participation increased from 
52.2125% to 52.56% which creates a saving for the State. Providers 
are requesting a rate refresh if the Minimum Wage increase legisla-
tion is successful.  Currently the ODP developed rates are based on 
an average of approximately $13.50/hr.  If the minimum wage is  
increased without a rate refresh, it will have a severe impact on the 
number of qualified direct support professionals available.   The 
Governor is proposing a comprehensive direct care worker training 
that will provide career pathways throughout the continuum of long
-term services and supports.  I encourage you to continue to      
contact your legislators to inform them about the importance of 
adequate and fully funded services.    
 
MCAR did participate in ODP’s partnership with CVS and 
Walgreens to vaccinate staff and individuals in our long-term care 
supports.  Clinics were held in January, February and the last one 
in March.  We vaccinated 93 staff and 86 individuals.  We also 
opened our facility to host a vaccination clinic for other long term 
care providers.  We strongly encourage all direct care staff and  
individuals to be vaccinated.   We will continue to work with ODP 
and area pharmacies to reach all of our families and staff members.  
Please continue to look on our Facebook and Webpage for           
announcements regarding further vaccination opportunities. 
 
We are happy to announce that we have begun to open our facility 
for CPS facility-based services.  We have maintained CPS          
community services throughout the   pandemic.  If you are           
interested in returning to day program services, please contact  
Darin Vadala (724-981-2950 x. 207) for more information. 
 
As we continue with pandemic restrictions, it is very important that 
we keep lines of communication open.  We at MCAR are committed 
to working with individuals and families to provide the support that 
meets each person’s needs.  Our Membership meetings are a great 
opportunity to voice your needs and concerns.  Our next   meeting 
will be virtual on March 23, 2021 at 5:00pm via Microsoft Teams.  
The virtual link will be provided with the agenda.  You may also call 
Sheila Reiber (724-981-2950 x. 245) for more information.  Please 
join us to continue to discuss the challenges we are all     facing and 
how we can continue to give you the supports you need.  Your    
input is a vital part in the quality of our supports. 
 

Thank you for this opportunity to serve you, 
Diane M. O’Rourke, CEO 
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You Are 
Our  

Heroes! 



 

Compliance  Connection 

 Guidance for Maintaining Regulatory Compliance at MCAR’s  
CPS Facility 

 
Great News!  The MCAR CPS facility has fully reopened.  With this reopening, some of the 2380 and 
2390 regulations have been suspended until June 30, 2021, or such other time as ODP directs.    In 
most cases, the suspension is such that full compliance with each regulation is required on or before 
June 30, 2021.  However, ODP continues to monitor the COVID-19 pandemic’s impact on service 
delivery and may extend suspension of the regulatory requirements beyond June 30, 2021 based on 
changing conditions. CPS Facilities will be notified of any extensions such that they are offered    
sufficient notice to adjust operations accordingly. 
 
Individuals who were receiving services at MCAR’s CPS Facility will not be considered “new         
admissions” when they resume receiving services at the CPS Facility. Some regulations in Chapters 
2380 and 2390 require that specific activities be performed upon admission of an individual to a 
CPS Facility and on an annual basis.  CPS Facilities must comply with the regulations exactly as  
written for all new admissions. 
 
Some of the above regulations that have been suspended deal with informing the individual about 
their  rights, fire safety, individual’s physical, their assessment, and their individual plan.  If you have 
any questions about these regulations or suspensions of these regulation, please feel free the reach 
out to MCAR’s Chief Compliance Officer Brian Engelmore at 724-981-2950 extension 219. 
 

Brian Engelmore—Chief Compliance Officer 

 Introducing Our New HR Director 

 
My name is Angela Wakeman & I am very excited & grateful to be 
serving as the new HR  Director for MCAR. I feel confident that, 
with time, I will make positive contributions to the culture of 
MCAR. I truly believe in The Arc’s Mission & I look forward to 
working with  everyone on the MCAR team! 

 

Angela Wakeman, Human Resource  
Director 

 Cultural Diversity Committee 

Women’s History Month 
Leading March’s diversity calendar is Women’s History Month, first proclaimed by congress in 
1987. A special Presidential Proclamation is issued every year which honors the extraordinary 
achievements of American women. March has also been designated by presidential decree to draw 
attention to – and rectify – the limited focus on women in historical studies.  Additionally, March 
marked the international recognition of women with International Women’s Day on March 8. 



 

Are we being optimistic in thinking that things are starting to look at little sunnier on 19 Covid Lane?  I am a 
positive thinker  and I am very excited that the numbers are beginning to drop, even if it is a little, and we are 
starting to be able to do more things.  If I am excited, I cannot imagine how our individuals feel.  They have 
been cooped up and limited for so long that little obstacles clearing out of the way is comparable to moving 
mountains.  

So what does it mean that we are slowly coming out of COVID?  We are lifting restrictions, opening buildings 
and getting active.  Restrictions have been lifted from our residential department allowing our individuals to 
move about their communities freely. Store trips, movie trips, mall trips, and other outings are back on the   
table for not only our residential individuals but for our CPS individuals as well.   We have resumed CPS in the 
community and we have reopened our Facility allowing for more individuals to get out of their homes and    
resume socializing with their peers and working on goals whether it be here in the Facility or out in the       
community.    Our CE department, although it never completely shut down has workers that we have been 
missing back on duty and we look forward to beginning job exploration and continuing services for partners we 
were not able to assist during the shutdown.   Our Hab department staff can feel more comfortable in working 
with the individuals they service and also have more options for activities with these individuals as well.   

COVID has taught us many lessons along the way of its path of tyranny.  Key among them is how quickly a 
blink of an eye will change things.  It has been quiet around the building for almost a year now.  We have been 
limited in our interactions and I have personally missed all the voices and laughter around the building.  The 
optimist in me is ready for things to further resume normalcy and I will keep that as the persuasive thought. 
Until the time that COVID becomes as common as the cold we will continue to wear masks, sanitize and wash 
hands and keep surfaces clean.  Hopefully 19 Covid Lane will dead end soon and we can begin our path down 
a New Normal Dr.  

Atlasia Matthews, Operations Manager 

 Coming Out Of COVID 

Human  Resource Department 

Please Join MCAR in Welcoming the Newest Members to Our Team! 

 January, 2021 
  Constance Exley—RPW   Rebecca Stewart—RPW 
  Terri Kaster—Hab. Aide   Mikayla Tate—RPW 
  Alexis Luckel—Hab. Aide 

 
February, 2021 

  Aric Aiken—Hab. Aide   Judy Rice—TAA   
  Emce Jones, Jr.—RPW   De’Andre Young—Hab. Aide 
  Jereen Moore—RPW     
     

March, 2021 
  Alec Collins—TAA    Shari Ricci—Hab. Aide 
  Maurice Leonard—Hab. Aide   Shannon Songer—TAA 
  Nicole Manners—RPW 

 

Thank you all for joining the team! 

Angela Wakeman, Human Resource Director 



 

We would like to thank the following donors for their  
contributions to the Arc Foundation: 

In Memory of Robert Badger 

 

In Memory of Pat Kaulen 

 

In Memory of Agnes Gilliland 

 
 
 
 
 

In Memory of Jane Smith 

In Memory of Nick Scarmack 



 

 

Community Employment Program 

From left to right—Dreyland S., Tammy Josa—
TAA & Jenna Michael—TAA 

From left to right—Dreyland S. & 
Chris B. Dreyland S. 

 
Due to the Annual Christmas Luncheon being canceled for 2020, Ms. O’Rourke, CEO, decided that all 
individuals  MCAR supports would receive a box of Christmas cookies made by DiLorenzo’s and a    
Holiday face mask.  CE  individuals, Perry C., Dreyland S. and Chris B. were recruited to box the    
cookies.  CE staff & individuals then delivered the cookies to all the individuals.  Thank you Perry, 
Dreyland and Chris and to our CE staff and individuals that assisted in delivering the cookies! 

From left to right—Perry C.,  
Brittany Novotniak—Former Director of   

Employment Services & Devin Kulka-TAA 



 

Community Employment Program 

 
 
 
Community Employment has implemented a mail   delivery 
position giving two individuals an opportunity for employ-
ment.  The individual, along with their Job Coach, is re-
sponsible for picking up the  Residential Department’s 
mail and delivering it to the community living homes.  
They also pick up any mail that needs returned to the    
office.  We hope in the   future to expand on this type of 
service.  Staff and   individuals have done well and the   
individuals report they enjoy their new position.    
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CE continues to support individuals in seeking and maintaining employment opportunities.   Six (6) 
staff have  completed ACRE training which the state requires for any staff providing employment 
services.  As the COVID vaccine becomes more available, we are happy to have individuals from   
local agencies return to employment services. 

Shirley Riffle—Director of Employment Services 

Dreyland S. delivering mail to 
Cathy Nelson @ Trees Lane James B.  loading mail into van 

Julia Fauland, Job Coach on left 
Dreyland S. on the right 



 

With the new year, many people decide to make heathier lifestyle choices. 
Some choose weight loss goals, eating healthy or moving their body more. 

Three of our group homes use a program called My25. My25 is one of the 
only solutions facilitating person-centered choice and substantially improved 

health for people supported via mealtime resources. My25 programs span 

the U.S. across 35 states among proactive, forward thinking human service 
provider organizations and thousands of community-based residences. 

My25’s foundational principles were established in partnership with the   

United States Dept. of Agriculture. My25 subscribes to the Dietary Guide-
lines for Americans, moderation versus deprivation, rebalancing the plate, 

and that super nutrient: fiber. My25’s team is made up of nutrition,  preventive health, disease management, 

human services, business, and technology professionals. Their longstanding, full-time chef is a graduate of 
one of the top culinary schools in the country and has been  helping staff and people supported throughout 
the industry for years. 

The partnership with My25 centers on customizing menus for each household based on food likes/dislikes, 
dietary needs, and the routines of each setting. No two settings have the same menu, and menus are        
refreshed every 35 days to reflect evolving health status, the season and celebrations on the calendar.      

Favorite, personal recipes from staff, people supported, and family can be included in the My25 menus at 

any time.  

My25 does not supply food. They deliver weekly content in the form of menus, grocery shopping lists,     
recipe prep steps, and education and engagement resources centered on nutrition, preventive health, enjoy-
ment of life, and independent living skills development.  

This program has helped our clients to make healthier food choices, exercise more and has even resulted in 
some weight loss success.  

 

 Residential  Program 

Jennifer Flaherty, Administrator of Residential Services 

The In-Home and Community Supports department would like to recog-
nize all staff. During shut down and amidst all of the uncertainties with 
COVID 19, staff continued to provide service to individuals and went 
above and beyond their job duties. Individuals also responded and     
adjusted very well to new restrictions within the community. Staff made 
sure all individuals were following safety procedures as well as them-
selves. We would like to show our gratitude and how proud we are of 
our staff at MCAR and for all they do for our individuals.  Thank you for 
all you do!! 

Shirley Riffle—Hab. Aide Director 

Ryan Maurice & Angela McMath—Hab. Aide Specialists 

 In-Home and Community Supports 

 Program 



 

 

Social Group for People with 

  High Functioning Autism 

                      and Asperger’s Syndrome 

 

DATES—2021 

April 14—May 12—June 9—July 14—August 11—September 8—October 6 

Group meets the second Wednesday of every month!! 

  

Time:           6:00pm to 7:30pm—Age 15 and older 

Location:  MCAR—850 N. Hermitage Rd., Hermitage 

Contact:      Allysen Byers, 724-981-2950, Ext. 238 

 Clinical  Department 

Hello to everyone at MCAR! I would like to introduce myself. My 

name is Allysen Byers and I started training in January to succeed 

Gail Martin as Clinical Director. Working closely with Gail has         

afforded me the opportunity to meet many residents and coworkers 

to facilitate as smooth a transition as possible.  

Prior to accepting my position at MCAR, I spent 16 years as a     

Counselor Parent and a Drug and Alcohol Intervention Specialist at 

George Junior Republic. There I was afforded the opportunity to   ob-

tain my BS in Psychology and MA in Professional Counseling through 

Liberty University. Our job consisted of supervising the youth in my 

care, ensuring the behavior modification milieu is implemented, en-

gage in one-on-one therapeutic interactions with youth, and facilitate 

the use of sober living skills through 12 step activities. As I worked at 

GJR, there were many challenges. The youth in my care came from 

varying backgrounds and came with a myriad of challenges; intellectually, socially, and mentally. Each 

one helped me grow in different ways. It is that growth that has brought me to MCAR with the chance 

of continuing in the helping profession to assist others while they are working to become their best 

selves.  

My husband Edward and I have three children, Aric, Peyton, and Logan. With my youngest son Logan 
being on the  Autism spectrum, I have a personal desire to work with people on the ASD continuum. As 
our responsibilities change regarding our own children change, we felt it was time to transition our 
own career paths as well. I am excited for this new challenge and looking forward to working with  eve-
ryone here. 

Allysen Byers, Clinical Director 



    

 CPS Program 

The Community Participation Supports Program, here at 

MCAR, has officially reopened our Day program Facility 

as of February 3, 2021. We are now providing full days 

with our transportation services. The Percent Positive 

Rate for COVID-19 cases in Mercer County has remained 

below the 10% closure level for the Month of February. 

We continue to follow all required regulations during this 

difficult time. Our individuals are monitored closely and 

are required to wear a face covering and sit in their own 

area with a plexiglass divider. All areas are clear,           

enabling our individuals to see and interact with each  

other as usual. Each area is properly social distanced and 

cleaned after lunch and when the day is complete. I will 

say, this was and still is a very difficult time for all of us. 

Staff here at the Day program are doing a fantastic job 

with our individuals. 

MCAR will continue to adapt and make changes to our 
services as we navigate this pandemic. Please stay safe 
and healthy during this difficult time. 

Darin Vadala—CPS Program Director 

Lavelle W.                     Robin W.                 

Left to Right:  Keith W., John D. with 
Staff Jolie Francis behind him and 

Sue H. in front          

Scott H. & Shannon 
Cobb, Staff 

Staff Courtney Engelbaugh  
and Tom C. 



 

 MCAR Shut Down Days & Holiday Schedule 

2021 

 
SHUT   DOWN   DAYS: 

Friday, March 19, 2021 

Friday, July ?? - date to be announced at a later time 

  

HOLIDAY  CLOSINGS: 
Friday, April 2, 2021—Good Friday 

Monday, May 31, 2021—Memorial Day 

Monday, July 5, 2021—Independence Day Holiday 

Monday, September 6, 2021—Labor Day 

Thursday and Friday, November 25 & 26, 2021—Thanksgiving Day & day after 

Friday, December 24, 2021 thru  Monday, January 3, 2022—Christmas  Holiday & New 
Year’s  Day

 Nursing   Department 

 

Erin Palazzo—RN Nursing Supervisor 

Hello!  My name is Erin Palazzo and I am the new RN Nursing      

Supervisor here at MCAR.  I am so happy and can’t wait to get 

started!  I have been an RN for eleven (11) years, spending the  

majority of my nursing career at Sharon Regional Hospital.     

Nursing has always been a passion of mine as it allows me to 

make a positive impact on the lives of others.  I am excited to get 

started with this new adventure and look forward to gaining the 

new knowledge and experience to help me grow as a nurse and 

as a member of the MCAR team.  Thank you for having me and I 

look forward to meeting all of you 



 

 Crepe  Quiche  Cups 

 

Total time:  Prep 40 mins + Chilling; Bake:  25 mins. 
Yield:  16 crepe cups 
 
 
 
 
 
 
 
 
 
 
 

 
INGREDIENTS: 
Crepe Batter: 
2 Large Eggs 
1 Cup Plus 2 Tablespoons Milk 
2 Tablespoons Butter—Melted 
1/8 Teaspoon Salt 
 
Filling: 
1/2 pound Bulk Pork Sausage 
1/4 Cup Chopped Onion 
3 Large Eggs 
1/2 Cup Milk 
1/2 Cup Mayonnaise 
2 Cups Shredded Cheddar Cheese 
 

DIRECTIONS: 
1) For Crepe batter, in a small bowl, beat the eggs, milk and butter.  Combine flour and salt; add to egg mixture 

and mis well.  Cover and refrigerator for 1 hour. 
2) In a small skillet, cook sausage and onion over medium heat until meat is no longer pink; drain.  In a large bowl, 

whisk the eggs, milk and mayonnaise.  Stir in sausage mixture and cheese; set aside. 
3) Heat a lightly greased 8-in. nonstick skillet.  Stir crepe batter; pour 2 tablespoons into center of skillet.  Lift and 

tilt pan to coat bottom evenly.  Cook until top appears dry; turn and cook 15-20 seconds longer. 
4) Remove to a wire rack.  Repeat with remaining batter, greasing skillet as needed.  When cool, stack crepes with 

waxed paper or paper towels in between. 
5) Line greased muffin cups with crepes; fill two-thirds full with sausage mixture.  Bake at 350° for 15 minutes.  

Cover loosely with foil; bake 10-15 minutes longer or until a knife inserted in the center comes out clean. 
 

 Recipe Corner 
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The Arc of Mercer County/MCAR is affiliated 
with the United Way of Mercer County, 
The Arc of the United States, and  
The Arc of Pennsylvania. 

Mission Statement 
“To provide advocacy and comprehensive 
support to persons with disabilities that      
empower them in all aspects of life”. 

 

 

The Arc of Mercer County is a chapter of the largest advocacy organization in the United States for people 

with intellectual and developmental disabilities. Working at the local level, we are the leading resource for 

individual advocacy services. Our  advocacy services are free of charge to families and individuals in Mercer 
County.  Since 2004, our advocacy efforts have  focused on helping families with children maneuver the  

special education process to ensure a positive, quality education. We help parents understand their child’s 

rights to a free appropriate public education in the least restrictive environment, as  guaranteed by law. 

Our education advocates guide parents through the special education process, from how to determine  
eligibility for special   services to how to prepare for Individualized Education Program (IEP) meetings to 

how to file a due process complaint to how to find an attorney for legal representation. Our goal is to     

ensure that the school adheres to a child’s IEP and makes a good faith effort to help the student achieve his 

defined goals.  Parents are the most effective participants in developing and managing their child’s educa-
tion goals. Sometimes, however, they may find issues or instances when other resources are helpful. The 

Arc of Mercer County’s advocacy program serves as their leading resource for information and support. 

• Provide resources and information about your rights under the Individuals with Disabilities Education           

        Improvement Act (IDEIA) and applicable state regulations, including Early Intervention, and about        

         how to effectively advocate for your child to resolve issues 

• Provide resources to school districts and Early Intervention providers to help design and deliver  
        supports and services that guarantee students with disabilities the opportunity to make progress on 
        their educational goals 
 
For more information about our advocacy efforts and how we can help you, contact Brian Engelmore at   
724-981-2950, Ext. 219. 


