
 

 
 

The only thing in 2020 that I can say 
with certainty was that the whole 
year was filled with challenges and  
uncertainty.  As we approach the 
Holiday Season and reflect on the 
end of 2020, I am very proud of 
MCAR and our community.  We 
have shown that we can be over-
come the most challenging time if 
we do it together.  My message to all 
of you is that we are here for you.  
We continually try to adapt to the 
current pandemic requirements and 
recommendations.  We have learned 
to provide supports in new ways to 
assure that all of you continue to 
receive the support you need.   
 
All our services, except for Facility 
based services remain active.  For   
individuals that are accustomed to 
traditional Facility based services we 
are going to be promoting increased 
virtual opportunities.  We now have 
the ability to keep in touch with all of 
you virtually and also help you to 
keep in touch with friends that you 
would normally see daily at the   
Facility.  If you have not heard from 
us regarding this    opportunity, 
please feel free to call us to learn 
how you can continue to stay      
connected and participate in some 
virtual activities.  Darin Vadala, who 
is the CPS Director is always     
available to answer any of our   
questions or discuss ways we can 
meet your support needs during the 
current COVID 19 restrictions. 
 
We continue to provide Habilitation 
Aid and Companion as well as Job 
Support at the same levels prior to 
this virus.  If you feel your support 
needs have changed due to current  

 
 
restrictions, please reach out to  
Shirley Riffle for Habilitation Aid and 
Companion and Brittany Novotniak 
for any employment and job support. 
 
Our Residential supports remain 
fully functional.  We currently do 
have visitation restrictions in place to 
protect the health and safety of our 
staff and all individuals we support.  
We will support all individuals and 
families to help    develop a plan that 
can safely include some family visit-
ation for the holidays.  Make contact 
with your MCAR  Residential 
Casemanager to discuss how we 
can support and provide a Holiday 
visitation plan for you. 
 
This Pandemic has put strains on 
everyone, and I am grateful for the 
dedication of all MCAR staff, espe-
cially the Direct Support Profession-
als who continue to show up despite 
the risks.  We know that our individu-
als and families rely on our support 
to continue with their everyday lives.  
I take this opportunity to thank each 
and everyone one of you. 
 
From all of us at MCAR Happy   
Holidays, Merry Christmas and  
Happy New Year!  

 
Thank you for this   

opportunity to serve 
you, 

 
Diane M. O’Rourke, 
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You Are 
Our  

Heroes! 



 

MCAR would like to take a pause in our day to introduce to 
everyone that a new committee wants to make a difference 
at MCAR…the Cultural Diversity Committee.  So, why is    
cultural diversity important?  Culture is a broad term that 
encompasses beliefs, values, norms, behaviors and can be 
summed up as a way of life.  The world is filled with people 
who have different beliefs, religions, traditions, and ways of 
living. It is within our  differences that MCAR can be        
successful.  Cultural diversity   benefits everyone. It paves 
the way to better problem-solving, more empathy and   
compassion, deepened learning, and a shared   approach 
from multiple perspectives.  MCAR embraces the importance 

of understanding cultural diversity within our organization and believes that these    
differences will build a stronger organization by respecting each other’s differences, 
acknowledging that all cultural expressions are valid, valuing what cultures have to 
bring to the table, and   celebrating these differences, not just tolerating them. We are 
in the early stages of forming this committee, yet we want to start a movement to    
enhance awareness of our cultural diversity.  There have been different ideas tossed 
around on how this committee can help everyone be more aware of the different      
cultures within our organization.  In the discussion is the sharing of different  holidays, 
different recipes/ food, history, etc.  We are also looking at adding any ideas that YOU 
believe can help us spread this message.   If you have any ideas, please contact our 
Chief Compliance  Officer Brian Engelmore at 724-981-2950, Ext. 219. 

Compliance  Connection 

 Revised Incident Management Bulletin Delayed 

As a result of the impacts of COVID-19, the Department of Human Services, Office of Developmental 
Programs (ODP) is delaying the issue and effective dates for the revised Incident Management    
Bulletin that were previously communicated in ODP Announcement 20-053. This new Bulletin was to 
be distributed in October 2020 and then to become effective January 2021.  At this time, the new 
issue date is targeted for March 2021 with an effective date of July 2021. In addition, the new modifi-
cations to the Enterprise Incident Management (EIM) system are also being delayed until July 2021.  

As the system transitions to comply with the Incident Management sections of 55 Pa. Code Chapter 
6100, MCAR will continue to report and investigate incidents as outlined in the current Incident  
Management Statement of Policy, 55 Pa Code Chapter 6000 Subchapter Q.  

In preparation for these changes, there will be live webinars to provide an overview of the revised 
Incident Management Bulletin in late March 2021.  In May 2021, ODP will provide training webcasts 
for Incident Management.  Then in June 2021, there will also be training materials available about 
the EIM enhancements.  MCAR will be sure to have staff up to date with all of the changes prior to 
the July 1, 2021 effective date.   

 

Brian Engelmore—Chief Compliance Officer 

Introducing:  MCAR’s Cultural 

Diversity Committee 



 

Human  Resource Department 

Please Join MCAR in Welcoming the Newest Members to Our Team! 

 September, 2020 
  Cynthia Caparoula—TAA   Merissa Harrison 
  Heather Clark—Hab. Aide   Keely Heffern—Hab. Aide 
  Hunter Cravalho—RPW    Lori Owen—TAA 
  OnJanai Floyd—Hab. Aide   Takeia Smith—Hab. Aide 
  Chanel Fountain—RPW     Virginia Smith—TAA 

 
October, 2020 

  Dawn Brown—RPW        
  Lelia Bridges—RPW    Gionna Oris—RPW 
  Danielle Garlick—RPW    Allyssa Schaffner—Hab. Aide 
     

November, 2020 
  Lynn Adams—TAA    Joy Sewinsky—Hab. Aide 
  Erica Farrand—Hab. Aide   Stormy Sharrar—RPW 
  Alyssa Gregg—TAA    Cortney Stiable—RPW 
  Allyson Irwin—Hab. Aide   Courtney Weimerskir—RPW 
  Dina McAfoose—TAA 
     

December, 2020 
Debra Fuller—RN 

Jaden Leekins—RPW 
Porschia Thorhauer—RPW 

Thank you all for joining the team! 

We would like to thank the following donors for their  
contributions to the Arc Foundation: 



 



 

I was born in Sharon but moved to New Mexico when I was in Kindergarten.  I was raised there until I 
was in the 10th grade when I spent a year in West Sunbury, PA (imagine that).  I then moved back to 
my hometown of Farrell and graduated from Farrell High School.  My undergraduate degree comes 
from Denison University, where I majored in Communication and had a minor in Sports Manage-
ment.  I received my MA from Kent State University in Sports Management Administration. So, as 
you can see nothing about my education says Human Services.   
 
 I fell into this work after finishing my degrees and doing some other random jobs.  I applied for a job 
with an organization similar to this who also services individuals with ID and DD diagnosis to be a 
direct care worker.  I worked for that company for 7 years doing mostly direct care but with some 
supervisory roles as well. I learned a lot about the individuals that we serve during this time, but I 
also got to see some things that I did not like and would like to change as well.  I did not fully under-

stand what I was getting into, but I fell in love with what I was doing in the home.  I daily got to experience impacting the lives of 
the people who I encountered.  I knew my mood would set the tone for the house that I was in and my attitude about life played 
a huge impact in the home as well.  I enjoyed watching the individuals grow and learn and attempt new things.  I enjoyed trying 
different ideas to see what would make a difference, behaviorally, emotionally and physically.  Once I realized that Human       
Services was something that I loved and something I wanted to continue to do, I began to look for careers where I could play a  
different role in the lives of the individuals that we service while using my educational experience.  
 
After leaving the job where it all began, I worked for a couple of places attempting to find my footing in what I desired to be my 
career.  I began   working at MCAR in May of 2018 as a Program Manager, which I loved.  I became the Administrator of           
Residential services in November of 2019, which I loved, and I stepped into the Role of Operations Manager in October of this year, 
which I am greatly enjoying and hope to love as well.  The role of Operations Manager allows me to set my sights on MCAR as a 
whole.  I have spent my career in Residential, learning as much as I could and using that knowledge to better serve the individuals.  
The residential department of course crosses over with the other many programs we offer here at MCAR but you never get to    
experience the whole realm of opportunities.  It is a privilege to be able to see all that we do at MCAR and all the wonderful     
people who work here and who excel at leading their programs.  It is wonderful to get to learn all that goes on and see the impact 
of the different programs and how they operate.  It is exciting to help build a sense of teamwork and be a reminder that all the 
gears working together create movement.  I am thankful for all the wisdom, knowledge and experiences I have gained so far while 
working at MCAR.  I am hopeful that I can spend my career here growing and learning and helping an already wonderful organi-
zation continue to develop.   

 
 

 Introducing Our New Operations Manager 

Atlasia “Laci” Matthews, Operations Manager 

 Introducing Our New Administrator of  

Residential  Services 

I am very excited to  start my career at The Arc of Mercer County. I have always admired the great 
work done here. I have big shoes to fill taking over for Laci  but I think I’m ready for the task. I have 
worked in various social service roles for over 15 years, it truly is my passion to help others. I moved to 
Mercer County when I was 5 and loved it so much I never left.  I grew up in Sharpsville and graduated 
from Sharpsville High School. I spent many nights cheering on the Blue devils from the pines. I        
graduated from Penn State Shenango in 2012 with a degree in Human development and Family 
Studies.  I am the proud mother of two grown sons Robert 27 and Cody 23 and a rescued Pitbull 
named Roxy.  Together we have made some amazing memories,  traveling to various state parks, 
hunting and fishing together. In my free time I enjoy being in nature, shooting guns, mountain biking 
and taking photos of wildlife.  My favorite place to be is in the mountains in Benezette  watching the 
elk while reading a good book.  

 

Jennifer Flaherty, Administrator of Residential Services 



 

New Individuals Spotlight 

Jason L. 

Jason is from   Grove City and  has lived at home with his parents , Cindy and Torrey and his brother   
before he moved into our group home.  Jason has a good sense of humor and can be really funny. He 
makes his staff  laugh. He prefers to be engaged with others.  Jason is very likeable and has a kind heart.  
He is very cooperative and loves to help with chores around the house. Jason loves long car rides and   
going through the drive thru. He loves when he gets to go home to spend time with his parents. He enjoys 
looking at magazines and cutting coupons. He loves anything about Sea World.  Jason  enjoys listening to 
music and really enjoys the Statler Brothers. Recently Jason realized that he enjoys bowling and going to 
see movies at the theatre.  He is a huge Disney fan, 101 Dalmatians is his all-time favorite.  Jason also   
enjoys going to the Humane Society to pet the animals.  
 

Bode I. 

Bode is a  from Atlantic , where he lived at home with his parents and his adopted brother before     
moving into our group home.  Bode is very polite and cares a lot for others. He is very empathetic and  
wants to know "how are you doing."  Bode is very inquisitive and  looks forward to talking to people. 
Bode is very close with his family and looks forward to spending time with them.  He loves to go to the 
park and swing.  He loves to get mail and check for mail. He loves to care for animals. Bode also enjoys 
long scenic car rides.  He enjoys listening to music on his tablet. 

 Residential  Program 

Jennifer Flaherty, Administrator of Residential Services 

Sister Margaret and the students at KCHS 
were kind enough this year to put together 
treat bags to be distributed to MCAR      
residents.  Normally the annual Halloween 
party would be hosted by the students, but 
due to the COVID pandemic that was not 
possible and they wanted to do something 
in place of the party.  The treat bags were 
distributed and the residents made thank 
you cards to send to KCHS students.  We 
appreciate the kindness and generosity   
Sister Margaret and the students have 
shown to our agency and the people we 
support throughout the years. 

 

 

Shirley Riffle 

Hab. Aide Director 

Kennedy Catholic High School 
Students 



    

 Clinical  Department 

Taking Care Of Yourself During COVID-19 

During this difficult time, it is important that we take care of one another and the others that we are responsible for 

during these trying time.  Studies on Mental Health effects of quarantine and isolation found that people often         

experience PTSD (Post Traumatic Stress Disorder) symptoms, confusion, and anger.  Potential stressors include fear of 
infection, boredom, not being able to obtain needed supplies (people hoarding items like, toilet paper, and hand      

sanitizer, and disinfectant wipes) lack of information or misinformation and financial losses.  Hopefully, once the      
Government lifts the restrictions, society can get back to having some normalcy in our lives.  With everything that is 

going on, we tend to become “oversaturated” with exposure from social media and the news.  This often leads to    

individuals experiencing anxiety.  Everyone reacts differently to stressful situations such as an infectious disease out-
break that requires social distancing, quarantine, or isolation.  Everyone feels anxious now and then, it is a normal  

emotion and how one will cope to stress.  With the pandemic, people may become fearful and worry about the effects 
of the virus related to: 

 Our own health (do I have the virus or been exposed to it) 
 The experience of monitoring yourself, or being monitored by others for signs and symptoms of the disease 

 Time taken off from work and the potential loss of income and job security 

 Uncertainty or frustration about how long you will need to remain in the situation, and uncertainty about the 
future. 

 Loneliness associated with feeling cut off from the world and loved ones 
 Boredom and frustration because you may not be able to work or engage in regular day-to-day activities 

 Symptoms of depression, such as feelings of hopelessness, changes in appetite, or sleep (too little or too much) 

 
The more we are surrounded by scary information, the more fear and anxiety one can have.  To protect our mental 

health and obtain some sense of control, while self-quarantining, isolating and practicing social distancing, below are 
some recommendations:    

 Take a brisk walk 
 Physical exercise, on-line workouts on You Tube 

 Mindful activities like, coloring, painting, coloring 

 Listening to music 
 Watching fun movies with the family 

 Connecting with others using Face Time, or Skype 
 Maintain a sense of hope and remain positive; utilize Meditation Apps that can be downloaded 

 Pace yourself between stressful activities, and do something fun after a  hard task  

 Try to keep a good routine for you and your family 
 

If things become too overwhelming for you or someone you know, contact your PCP or one of the listed resources for 
assistance:  

 

Mercer County Behavioral Health Commission has a staff person available to speak with you and provide helpful 
tips and resources during COVID-19:   

Mercer County MH Crisis Line – (724) 662-2227 
Mercer County Warm Line (operates Monday –Saturday (4:00 PM-10:00 PM) and Sunday (2:00 PM-10:00 PM) 

 
Other Resources: 

CDC (Centers for Disease Control and Protection) 
Pennsylvania Department of Health 
SAMHSA (Substance Abuse and Mental Health Services Administration) 

 

        



 

 

Social Group for People with 

  High Functioning Autism 

                      and Asperger’s Syndrome 

 

DATES—2020 

January 13—February 10—March 10—April 14—May 12—June 9—July 14 

Group meets the second Wednesday of every month!! 

  

Time:           6:00pm to 7:30pm—Age 15 and older 

Location:  MCAR—850 N. Hermitage Rd., Hermitage 

Contact:      Gail Martin, 724-981-2950, Ext. 239 

Tips on Homebound Activities 

Establish a Schedule with the Individuals 

Keep as much of a “normal” routine as possible 

Reframe from talking about the virus unless asked. Keep responses short and positive. 

Limit time on watching the news with Individuals 

Continue to make positive, light statements 

Activities: Arts/Crafts time, Goal time, Music Tx, A devotional, Special Meal Day, Make Play-Doh, Make slime, Catch up 

on Spring cleaning 

Outdoor activities Scavenger Hunt outdoor/indoor, gardening, pick up yard, fly a kite, feed the birds, clean summer 

lawn furniture 

Exercise Time: yoga and deep breathing/stretching, dancing, walk around the yard, calisthenics 

Game Night Ideas: Yahtzee, Twister, Bingo, Connect 4, Puzzles, Candyland, Chutes/ladders, Conversation Jenga,  

Pictionary, Dance Party, Talent show 

Food Night: make their own pizza, mystery meal, Ice-cream bar/sundae, make cookies, decorate own cookies,      

popcorn bar, build your own pasta 

Gail Martin—Clinical Director 



 

 MCAR Shut Down Days & Holiday Schedule—2020-21 

SHUT   DOWN   DAYS: 
Friday, January 22, 2021 

Friday, March 19, 2021 

Friday, July ?? - date to be announced at a later time 

  

HOLIDAY  CLOSINGS: 
Thursday, December 24, 2020 thru  Friday, January 1, 2021—Christmas Holiday 

           & New Year’s Day 
Friday, April 2, 2021—Good Friday 

Monday, May 31, 2021—Memorial Day 

Monday, July 5, 2021—Independence Day Holiday 

Monday, September 6, 2021—Labor Day 

Thursday and Friday, November 25 & 26, 2021—Thanksgiving Day & day after 

Friday, December 24, 2021 thru  Monday, January 3, 2022—Christmas  Holiday & New 
Year’s  Day

 CPS Program 

Community Participation Supports, here at MCAR, is undergoing very positive changes to adapt to 

the rise in COVID-19 cases in our area. The increase in positive COVID-19 cases has once again 

caused us to close the Day Program Facility until community spread begins to decrease. This is   

difficult to predict, so MCAR has underwent some positive technology changes, which will enable 

us to provide virtual services to our individuals. MCAR has implemented Microsoft Teams, which 

will connect our individuals and staff via the internet. Individuals will be able to see and interact 

with staff and peers using IPADs and laptop computers. Each day, staff will provide activities of 

choice to individuals who wish to participate in virtual services.  

 

MCAR will continue to adapt and make changes to our services as we navigate this pandemic. 

Please stay safe and healthy during this difficult time. 

Darin Vadala—CPS Program Director 



 

 The  Best  Cowboy  Cookies 
Yields:  3 Dozen 

 

INGREDIENTS: 

1 Cup (2 Sticks) Butter—softened 

1 Cup White Sugar 

1 Cup Packed Brown Sugar 

1 TBSP. Vanilla Extract 

2 Large Eggs 

2 Cups All-Purpose Flour 

2 Tsp. Baking Powder 

1 Tsp. Baking Soda 

1 TBSP. Ground Cinnamon 

1 Tsp. Kosher Salt 

1 Cup Semisweet Chocolate Chips 

1 Cup Peanut Butter Chips 

2 Cups Old Fashioned Rolled Oats 

1 1/2 Cup unsweetened Coconut Flakes 

2 Cups Chopped Pecans (8 oz.) 

 

Directions: 

1) Preheat oven to 375° and line 2 large baking sheets with parchment paper. 

2) In a large bowl, using a hand mixer, beat butter and sugars until light and fluffy, about 2 minutes.  Slowly 
beat in vanilla extract and eggs. 

3) In a separate bowl, mix together flour, baking powder, baking soda, cinnamon and salt.  Stir into butter 
mixture.  Fold in chocolate chips, peanut butter chips, oats, coconut and pecans. 

4) Roll dough into 1 1/2” balls, placing them about 2” apart on prepared baking sheets. 
5) Bake cookies for 10 to 12 minutes or until lightly golden. 
 

Enjoy!! 

 Recipe Corner 

Congratulations to Diane Snyderwine, DSP, for being selected as the DSP of 
the month of October by Milestone HCQU West. HCQU recognized Diane 
with a certificate and a book bag full of goodies. MCAR and Diane was       
featured on their website MilestonePA.org for the month of October.  

Congratulations again Diane!!  

http://milestonepa.org/?fbclid=IwAR25GtNTqUFWnzy4K_s3j6EzeB7mtaEX2x-lFBN2K0dXSg13JtLauac94ig


 

TEAM work is big in our pallet shop. Our guys have to work together cutting, measuring, stapling, and assembling pallets. They 

are working hard every day to get our orders done. Keep up the great work guys! 

 

Community Employment Program 

Brittany Novotniak—

Director of Employment 

Services 

From left to right—Tom L., Shawn M.,  
Mike McKinney, Supervisor 

From left to right—Tom L., Shawn M.,  
Mike McKinney, Supervisor, Jon F. 

From left to right—Shawn M., Dave  
Farrand, Assistant Production & Tom L. 
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The Arc of Mercer County/MCAR is affiliated 
with the United Way of Mercer County, 
The Arc of the United States, and  
The Arc of Pennsylvania. 

Mission Statement 

“To provide advocacy and comprehensive support 

to persons with disabilities that empower them in 

all aspects of life”. 

 

 

The Arc of Mercer County is a chapter of the largest advocacy organization in the United States for people 

with intellectual and developmental disabilities. Working at the local level, we are the leading resource for 

individual advocacy services. Our  advocacy services are free of charge to families and individuals in Mercer 
County.  Since 2004, our advocacy efforts have  focused on helping families with children maneuver the  

special education process to ensure a positive, quality education. We help parents understand their child’s 

rights to a free appropriate public education in the least restrictive environment, as  guaranteed by law. 

Our education advocates guide parents through the special education process, from how to determine  
eligibility for special   services to how to prepare for Individualized Education Program (IEP) meetings to 

how to file a due process complaint to how to find an attorney for legal representation. Our goal is to     

ensure that the school adheres to a child’s IEP and makes a good faith effort to help the student achieve his 

defined goals.  Parents are the most effective participants in developing and managing their child’s educa-
tion goals. Sometimes, however, they may find issues or instances when other resources are helpful. The 

Arc of Mercer County’s advocacy program serves as their leading resource for information and support. 

• Provide resources and information about your rights under the Individuals with Disabilities Education           

        Improvement Act (IDEIA) and applicable state regulations, including Early Intervention, and about        

         how to effectively advocate for your child to resolve issues 

• Provide resources to school districts and Early Intervention providers to help design and deliver  
        supports and services that guarantee students with disabilities the opportunity to make progress on 
        their educational goals 
 
For more information about our advocacy efforts and how we can help you, contact Brian Engelmore at   
724-981-2950, Ext. 219. 


